UNIVERSITY OF EL SALVADOR

ARTS AND SCIENCES SCHOOL

FOREIGN LANGUAGE DEPARTMENT

[image: image1.png]- /’“#"‘“["\(L

Universidad de El Salvador

Hacia la libertad por la cultura




GRADUATION WORK:

“TEACHING TOOLS, TECHNIQUES AND STRATEGIES USED BY THE TEACHERS WORKING IN THE PILOT PROGRAM “COMPITE”, EDUCATIONAL PLAN EL SALVADOR 2021 DEVELOPED BY ITCA-FEPADE.”
TO OBTAIN THE DEGREE OF:

LICENCIATURA EN IDIOMA INGLÉS. OPCIÓN: ENSEÑANZA

PRESENTED BY:

MONTES DURÁN, SOFÍA CAROLINA

EDWIN WILLIAM RENÉ GUANDIQUE CRUZ

SANDRA JEANETH RIVERA RAMÍREZ
ADVISOR: 

MA. GUILLERMO ERNESTO ESCOBAR LEMUS

AUGUST 27th, 2007

SAN SALVADOR, EL SALVADOR, CENTRO AMÉRICA

UNIVERSITY AUTHORITIES

RECTOR:

Dra. Maria Isabel Rodríguez

ACADEMIC VICE – RECTOR:

Dr. Carmen Rodríguez de Rivas

SECRETARY:

B.A. Alicia Margarita Rivas

AUTHORITIES OF THE SCHOOL OF

ARTS AND SCIENCES

DEAN OF THE SCHOOL:

Msd. Ana Glower de Alvarado

VICE DEAN:

Ms. Carlos Ernesto Deras

SECRETARY:

B.A. Oralia Esther Roman de Rivas

HEAD OF THE FOREIGN LANGUAGE DEPARTMENT:

MTI. Edgar Nicolas Ayala

COORDINATOR OF GRADUATION PROCESS:

MTI. Pedro Antonio Salazar Murcia

ADVISOR:

MA. Guillermo Ernesto Escobar Lemus

ACKNOWLEDGEMENT

In first place I want to thank God for giving me health and determination to conclude this project. 

Also, I want to thank my parents, Doris and Guillermo, and my sisters, Monica and Leticia, for supporting me economically and morally.  And for being available every time I needed it. 

Besides I would like to thank my husband, Miguel, for helping me every time he could.  He was like my right arm.  Thanks so much Miguel for being a real father for our kids. 

Sincerely I want to thank my advisor Guillermo Escobar for leading me in this difficult stage of a career, to Pedro Salazar for being the light in my way, and to all the teachers that through these years shared their knowledge and experience with me.  Thanks I really appreciate it. 

Sofía Carolina Montes Durán

ACKNOWLEDGEMENT

First of all, I thank God for the wisdom given to follow my best steps. To power my patience in the long road of the studies. Thanks God to protect me and be my guide.

Thanks to my father who supported my studies and never regretted. For giving me his words of wisdom.

Thanks to my mother who wishes me great desires to my life. She had given me a big opportunity to defeat my path with my own hands.

A very special thanks to my brother Dany who was the key to begin with decision this long but satisfied trip.

To my sister Bianca and Paul for their support and care.

To my light, Sandra, who was and is always by my side. Thanks for being there every time I needed. You are my inspiration.

To all my teachers who have taught me all they could. To all my friends who pushed me to improve.

Thanks to you, to be in the family. My little star!!!! Ashley……..

GOD BLESSES ALL !!!!!

EDWIN WILLIAM RENE GUANDIQUE CRUZ

ACKNOWLEDGMENTS

First and foremost, I want to thank God my Lord and Savior for blessing me with the opportunity to finish my career, also to thank my brother Rodolfo who was my first support, the one who said to me “you have to go on with your studies” thank brother you know I love and I admire you. I want to give specials thanks to my mother Maria Ines for giving me her patience and love. Thanks to my father Jose Antonio for his support and concern about me, also to my sister Yanira for being there when I needed her, to my niece Jacky and my nephews Miguel Antonio and Jose Daniel and of course my sister on law Jasmin. Thanks my dear family.


Also I want to express my gratitude to my graduation work partner and special person in my life William for his companionship and his support; you know I love you, to Sophie for her help.


Besides, I want to thank our graduation work advisor Lic. Guillermo Escobar for his help I wish God blesses your life; to our coordinator Lic. Pedro Salazar for being an important part in the work; thanks for being there.

Thanks to all of you, blessings

Sandra Jeaneth Rivera Ramirez
TEACHING TOOLS, TECHNIQUES AND STRATEGIES USED BY THE TEACHERS WORKING IN THE PILOT PROGRAM “COMPITE”, EDUCATIONAL PLAN EL SALVADOR 2021 DEVELOPED BY ITCA – FEPADE
Teaching English is a difficult task, especially in EFL (English as a Foreign Language: that is a language which is not a native language in a country.  A foreign language is usually studied either for communication with foreigners who speak the language, or for reading printed materials in the language) context where exposure to English is limited to a few hours per week.  Teachers around the world seem to face similar problems such as:  students’ not wanting to speak in English, students’ not having the language knowledge to say what they want to say, students’ tendency to repeat the same mistakes once and again, students’ not appearing to have any opinions, some students poor oral production, students’ not asking questions when they do not understand what the teacher explains, students’ lack of interest in class, and many other situations.  Due to this situation, teachers tend to feel frustrated because the results are not what it is expected from students.  And, this task becomes even harder when it deals with teenagers. However, applying appropriate and innovated tools, techniques, and strategies when teaching English, can be the key of success for any English program. 
According to the Dictionary of Language Teaching and Applied Linguistics by Longman, teaching tools, strategies, and techniques are defined as follow: Teaching tools are the resources teachers use to develop a class.  Examples of tools are posters, flashcards, compact disc players, books, etc. Teaching strategies are procedures used in learning, thinking, etc. which serve as a way of reaching a goal. Teaching techniques are different methods to make use of different kind of classroom activity.  Examples of techniques used in particular methods are drills, dialogues, roles plays, etc.  
In today’s world there is great need to learn English.  People who speak English are highly demanded.  English is the most widespread language in the world.  The importance of English is not just in how many people speak it but in what it is used for.  English is the major language of news and information in the world. It is the language of business and government even in some countries where it is a minority language. It is the language of maritime communication and international air traffic control, and it is used even for internal air traffic control in countries where it is not a native language. American popular culture--primarily movies and music--carries the English language throughout the world. 
El Salvador is a country that has become for international companies, a very attractive place to invest due to a good source of cheap work force offer. Salvadoran companies pay a very low salary to people who do not have high academy degrees, even though people are skilled in a specific area. This situation gives the opportunity to international companies to come and offer a much better salary for Salvadorans but that is not even close to the salary they pay in other countries like the United States. So this is the way how these international companies help to improve the country’s economy and their own economy too.
At the moment there are several multinational companies that provide customers some service, like DELL, SYKES and Tele-performance that are hiring people to work in call centers, which are centralized offices used for the purpose of receiving and transmitting a large volume of requests by telephone.  As these companies are multinational, agents who speak English must be employed.  In El Salvador in the past decade only few people were interested in learning a foreign language because it was not important for getting a job, as it is at present. As a consequence there are not enough qualified people to occupy these posts.
El Salvador’s Government has seen this opportunity, so it has decided to help children to learn English. As a result the future population will be prepared to work for these kinds of companies. To achieve this goal, the Public Educational Plan has been modified by adding new programs that will prepare students in different technical areas like computer science.  

English takes a very important role in this plan modification, which is named Plan El Salvador 2021, because inside this plan there is a pilot program named COMPITE that has been designed with the objective to form bilingual students by the year 2009.  It is expected that students will be able to speak, read, or understand English very well and apply that knowledge in different labor areas (for example working for an International Hotel, restaurant, call center or promoting tourism), and in their everyday activities.  This program is being developed by ITCA-FEPADE, which is an institution that the Ministry of Education has hired to carry out the program and which has taught English for several years in Santa Tecla city; however, COMPITE program has not been functional up to the present because: 
1. Teachers working in COMPITE program do not have an academic degree in teaching. 

2. Teachers working in COMPITE program have not received any training to deliver the instruction. 

3. Teachers working in COMPITE program are not applying appropriate and innovated tools, strategies and techniques during classes. 

4. The time students are spending in classroom is not enough.  

5. Teachers working in COMPITE program do not know the best way to set classroom interaction. 

6. Teachers working in COMPITE program do not have experience in teaching children and teenagers. 

7. Teachers working in COMPITE program do not have experience in dealing with different behaviors and learning styles. 
8. ITCA’s policy that prohibits teachers to assign low grades to students.

COMPITE program has a very ambitious objective but the achievement of this goal would be like a dream come true relying on the following facts:
The first reason why COMPITE program is not functional is because only a minority of the teachers has gotten a degree in Teaching English. Most of them are still studying the second or third year at the university. Another minority is people who studied up to high school in the United States and for different reasons they were back to El Salvador. They speak English but they have not studied any career at the university. Another small quantity is people that have a university degree in any other area except teaching English, and they have learned English in Language Academies.
It can be concluded that only a few teachers, working in COMPITE program, are certified as teachers of English, who have fulfilled with all requirements of a university career. The majority are people who do not have methodological, pedagogical and didactical background and have no teaching experience.  This situation might lead to bad designed classes, incorrect use of tools, inappropriate strategies and techniques linking to students’ lack of motivation and interest in class. 
The second reason why COMPITE program is not functional is because teachers have not received enough training to carry out the program.  ITCA has trained their teachers with methodological courses and one of them is named BOLTON, and it is developed into two modules, BOLTON I and II. 
Bolton Methodological Course:

BOLTON I, this module is designed to be delivered in eight weeks, each week the teachers receive six hours of classes on Sundays only. It is pretended that teachers will develop their skills on planning, delivering and assessing classes. 
BOLTON II, this module has the same duration and schedule as the first module and at the end it is considered that teachers are going to be able to apply reflexive teaching and to be researcher teachers.  
Both modules are delivered by engineers who were trained by the English people that founded ITCA and who have been teaching these classes for many years. This is one of the training teachers working in COMPITE program have received so far.
Canadian methodological course: 

ITCA has also provided their teachers with a methodological training delivered by Canadian professors from The International Language Institute, Halifax, Canada.  This training lasted one month; the teachers received five hours of classes from Monday to Friday.  There were only two groups, one that attended classes in the morning; and the second one that attended classes in the afternoon.  During this training, teachers were instructed in Semantics, Phonetics, Grammar, Classroom management, Learning Styles, Behavior problems in the classroom, and how to teach different topics in a dynamic way.  But only a few teachers working in COMPITE program received this training because this course was not intended only for teachers working at COMPITE program and only the teachers working in Santa Tecla city were informed about it. As a result the majority of the teachers who received the Canadian training course were free courses staff at ITCA.    
After the Bolton modules, it is understood that at least teachers have an idea of how to prepare and evaluate classes, but for those teachers who have never studied a career in teaching English at the university this instruction is not enough.  There are several points about teaching English that are excluded, for example how to deal with teenager students, how to identify students’ needs, how to identify learning styles, classroom management, and many others.   If all the teachers working at COMPITE program had attended the Canadian Training, it could be said that they would be better prepared to face this challenge.  
The third reason why COMPITE program is not functional is because teachers working in COMPITE program are not applying tools, strategies and techniques appropriately and in an innovated way during classes.  Teachers working at COMPITE program apply different tools in order to develop their classes. For teaching vocabulary: Posters and flashcards are used to avoid speaking in Spanish. Also, real objects are used for this area.  But it is evident that teachers pronounce the new vocabulary badly, and also the flashcards and posters are showed to the students once.  Teachers do not set activities, like games, using the flashcards or posters to memorize the new vocabulary.  For Listening: Videos, movies, songs and recorded conversations are used in order for students to exercise their listening comprehension. If it is a video o movie, it is required from students during the activity to complete a guide. Or, if it is a song or a recorded conversation it is required from the students to fill in the blanks or to order the conversation.  But students spend two hours or more watching a movie. Some of them sleep and do not pay attention to the movie.  At the end of the movie, they just cheat another classmate’s answers to complete the guide. So, this tool is not being used in the most appropriate way to give the expected results.  And with the songs the problem is that teachers search for songs they like and not for songs students would be interested in.  As a result the song does not call the students’ attention.  
Strategies, most of the teachers apply the following strategies in order to deliver their classes: Group work: Students are grouped in five or less and a topic is given and they have to discuss about it. But when students are asked to work in groups only one of them is working and the rest are just waiting or taking the time to have a conversation about other topics and in Spanish.  When the teacher approaches to the group they begin to show as if they are working and when the teacher goes to assist another group, students go back to their conversation.  So this strategy is not giving the best results.  Pair work: Students are grouped in pairs and it is required to ask and answer questions or to practice a conversation. But students just practice the conversation and the questions that are in the book students are not creating new conversations, or answering the questions with their own information or any other activity to create with the language.  Dynamics: Many of these activities are apply in order to keep the class active, also help students to get rid of stress during class.  But these activities are based only on competition and this situation creates conflict in the classroom they feel angry with each other if they do not win.  Also, some of the games are not related to the topic they are developing. 
Techniques, in order to deliver their classes they apply the following techniques: Role plays, drills, conversations, sentence completion expositions, and reading passages.   Most of the time they are filling the blanks in their textbooks and workbooks but the rest of the techniques, like role plays, are not applied very often.  And the conversation students practice is the one the book presents, so they do not create a new one.  When students read a passage the teacher does not model the pronunciation of the new vocabulary, and also, students are not encouraged to look up new words in the dictionary. 
These tools, strategies and techniques are acceptable, but if they are applied appropriately and with the intention to call students’ attention, they improve their academic skills, and keep students motivated in class.  These teachers are teaching the way they were taught or they are just following the textbook as a guide. They are not trying to find new ways of teaching and nowadays if students are not interested in class they just begin to do something else that is more important for them, like talking with their classmates. And it is difficult for the teachers to control the class. If a teacher just follows the textbook methodology, the class may turn boring, sometimes the distribution of the exercises is repetitive in some books, or the exercises are not distributed in the best way, so the teacher has to organize the class in order to be dynamic including extra activities related to the topic or the teacher could also change some activities in the book for some other that would be more interesting for the students.  According to Gary Anderson in his article “Teaching Teenagers” (2006) there are twelve things a teacher should keep in mind when teaching teenagers: 
1. “It seems that all teenagers are interested in pop songs, so exploit that interest by bringing music – and the feelings that can be expressed through songs – into the classroom.  
2. Teenagers (perhaps especially the current need-to-know generation) like to be seen as cool and up-to-date, so bring in topics of current interest from sport, entertainment and media, and English-speaking cultures that is personally relevant to your learners. 
3. Teenagers are discovering (often with difficulty) a different relationship with others and group work allows individuals to interact with different classmates in a less stressful, collaborative atmosphere. 
4. Teenagers are starting to define their proper personalities (sometimes it seems they have multiple personalities!) and role-play activities can allow them to try to express different feelings behind non-threatening, face-saving masks.  
5. Part of growing up is taking responsibility for one's acts and, in school, for one's learning, so a measure of learner autonomy and individual choice can be helpful for teenagers. 
6. It is amazing how some teenagers will have an almost encyclopedic knowledge of a particular field, so let individual students bring their outside interests and knowledge into the classroom through cross-curricular work.  
7. Variety – including surprise and humour – is the spice of classroom life (perhaps particularly with teenagers and their infamous short attention span), so try out different warmers, starters and fillers to change the pace and enliven the organization of your lessons.  
8. Teenagers are discovering their (often awkward) bodies so use movement by giving students an opportunity to move around during class.  
9. Teaching in secondary school often means teaching multi-level classes, but effective classroom management can help even with very large classes.  
10. Use of the mother tongue can not only steer a whole class activity away from misunderstanding, confrontation and potential discipline problems (always a risk with teenagers), but also help avoid pressure on an individual by removing the impression that one person is being tested and put on the spot.  
11. Games can provide not only purposeful contexts in which to use language but they also stimulate interaction, provide competition and are fun – as long as rules are clear and clearly followed by all participants.  
12. Project work offers each individual a chance to use their individual talent to do something personally meaningful and motivating with the language they are learning – and the resulting posters and other visuals can be displayed around the classroom (just as teenagers decorate their rooms at home).”  
For these reasons, teachers must search for new ideas to improve their teaching. It could be a good idea to browse in the internet for ideas, material, grammar lessons, experiences teachers around the world share in different web pages, and for solutions for the problems they are facing at the present in their classrooms.
The fourth reason why COMPITE program is not functional is the schedule.  Students are receiving four-hour classes only on Saturdays and this situation allows a big period of no speaking and no practicing to students, because students go back to their homes after every class and the majority of them totally forget about English classes, as it is not permitted for teachers to assign homework, students do not practice or do any exercises related to English classes while they are at home.  So, when the next class comes, students do not remember the previous one, and if the last topic is not reviewed, it will be more difficult for students to understand the next one.  But if the last topic is reviewed, it will probably have to be repeated completely.  And of course this situation will interfere with the achievement of the objective of this program that is to get bilingual students by the year 2009 because students are not constantly practicing with the language.  It would be better if students were in contact with the target language everyday, the Ministry of Education should schedule these classes from Monday to Friday to get better results. 
The fifth reason why COMPITE program is not functional is because teachers do not know how to set class interaction.  For teachers working in COMPITE program, keeping class interaction is a very difficult task, but they apply the following activities to get it: Group work, pair work, games, active questioning: the teacher elicits answers from students about previous topics, semi-circle arrangement: the teacher arranges the desks in the classroom in a semi-circle shape allowing the teacher to watch all students. However, students really do not interact among each other.  If working in groups or pair work is asked to students by the teacher, only one student works and the rest wait to copy the work or all the students in the group work but individually.  This situation tends to make activities longer.  Besides, when students participate in a game activity, it results in arguing and teacher has to stop the activity that sometimes is incomplete.  Also, when the teacher is questioning to review the previous class only the same students participate and lots of students simply do not answer to the teacher.  According to Robert Gilman in his article Cooperative Learning (2001) “there are three basic ways students can interact with each other as they learn. They can compete to see who is "best"; they can work individually on their own toward a goal without paying attention to other students; or they can work cooperatively with a vested interest in each other's learning as well as their own.  Of the three interaction patterns, competition is presently the most dominant.  But students achieve more in cooperative interaction than in competitive or individualistic interaction.  A meta-analysis was done recently which compares cooperation, competition and individualistic learning. The results indicated that cooperation seems to be much more powerful in producing achievement than the other interaction patterns and the results hold for several subject areas and a range of age groups from elementary school through adult.  Students are more positive about school, subject areas, and teachers or professors when they are structured to working cooperatively.  Students are more positive about each other when they learn cooperatively than when they learn alone, competitively, or individualistically - regardless of differences in ability, ethnic background, handicapped or not.”
Another aspect that is evidently interrupting class interaction is that teachers are not creating a full English environment to the students. It is true that during class they try not to speak in Spanish, situation that should be more flexible at the class time, but during breaks and after classes they do, and it looks like as if teachers are not comfortable speaking in English. This situation is sending message to the students, it could be understood as it is required to talk in the target language just during classes, and students could feel too stressed in class.  Teachers should try to practice English with their students at any time. 
The sixth reason why COMPITE program is not functional is because almost all the teachers did not have any experience on dealing with children or teenagers at the beginning of the program. This situation is bringing another obstacle to COMPITE program objective achievement because these teachers are working with the two most difficult ages in human beings: some are working with children and some others with teenagers.  For teachers who are teaching teenagers it is very difficult that students attend every class. They miss classes and it is affecting their learning process. This situation can be the result of the teachers’ lack of experience due to they do not know the most appropriate activities to deliver their classes to teenagers. They do not know how to correct students in the most effective way to students.  Only few teachers have been working with children and teenagers for many years.
The seventh reason why COMPITE program is not functional is because almost all of the teachers do not have any experience managing different behaviors and learning styles. This situation is another fact against COMPITE program objective achievement because the teachers are following the book guidance and they expressed that the book has the same kind of activities in every chapter and those activities can be leaving aside to other students who learn in a different way and if the teacher is not prepared to deal with these differences, it can result in students’ no progress; as it was said, there are some students that remain quiet or do not want to answer the teacher’s questions. Only few teachers stated that they have great experience in dealing with different behaviors and learning styles and they apply different activities to help those students who have a slow progress. But to understand and respect individual's diverse learning styles, it is suggested that teachers employ instruments to identify students' learning styles and provide instructional alternatives to address their differences, and that teachers plan lessons to match students' learning styles while at the same time encouraging students to diversify their learning style preferences. By doing this, the teachers can assist their students in becoming more effective language learners.
The eighth reason why COMPITE program is not functional is because ITCA has a policy that prohibits teachers to assign low grades to students.  Teachers are applying the following evaluation system: listening comprehension 40%, speaking 30%, reading 15% and writing 15%. Listening/comprehension: is evaluated by song completions, short listening exams, video or movie guide completion, and dialogues comprehensions. Speaking is evaluated by conversations created by students that are performed in role-plays, expository topics, projects, and short interviews with the teacher. Reading is evaluated by short or long essays that students read and then they have to answer a questionnaire. Writing is evaluated through written exams, writing assignments and workbook activities. All these kinds of evaluation teachers make could measure students’ class understanding, and challenge them to make a better effort in the next evaluations. But it is not permitted to the teachers to assign low grades to the students though students got them.  This situation will affect the motivation of the students that really make their best effort because they would think that everybody will pass no matter if they get good grades or not.  And also it will increase the laziness of the students that have never made any effort.  
Teachers evaluate their teaching in two different ways: During the class and at the end of the class. During the class:  the teachers actively question their students but only a few them answer the teacher’s questions or even worse sometimes the questions are auto answered by the teacher.  Also, teachers monitor the students while they are doing the activities assigned.  At the end of the class: teachers pass quizzes as a requirement from ITCA.  Most of the students get low grades, though. 
After reading this information, it is concluded that there are some points in favor and some others against COMPITE program objective achievement. On one hand, COMPITE program teachers are applying traditional tools, strategies and techniques that are helping students to acquire certain knowledge in English.  Besides, all the teachers have received a sixteen-week training on methodological processes in teaching.  And a few of them have received the methodological training from the Canadian professors.  In addition, teachers are actively evaluating their students’ progress in the four macro skills areas.
In contrast, almost all of the teachers do not have a university degree in teaching English; therefore, a very high percent of the teachers is not professionally prepared to deliver this instruction.  Moreover, almost all the teachers do not have any experience in teaching children or teenagers. Also, a high percent of the teachers does not have any experience in managing different behaviors and learning styles.  Even though teachers are actively evaluating their students’ progress, these results are not reliable due to ITCA prohibition to assign low grades to a student though the student has gotten them.  Besides, the teachers’ level of English is very basic.  Their pronunciation and fluency is very poor.  This fact was evident while they were giving their classes and when they answered to some questions.  A fact that is evidently interrupting students’ learning progress is the class schedule because there is a long period in which students do not practice their English.  So, there is a high probability that these students are not going to be bilingual by the year 2009.
All these facts against COMPITE program objective achievement brings to the conclusion that the teachers working in the program are not qualified enough to develop it.  Besides, they are not applying appropriate and innovated tools, techniques, and strategies while teaching English. As a result, by the year 2009 there are not going to be bilingual students. If the teachers have reached just a basic level consequently, students will probably reach the basic level too.
It is strongly recommended to the Ministry of Education to invest more on continuous training for the teachers who are developing COMPITE program. Training courses like the one only a few received from the Canadian institute, would be of a great benefit so teachers will have a better idea on how to manage their classes, how to deal with their students, and to apply their tools, techniques and strategies in the best way for the students’ benefit.  And also, this kind of training will help teachers to improve their English level and so will the students’.  
Also, it could be very helpful to start an interchange program, in which Salvadoran students have the opportunity to study abroad and foreign students who speak English have the opportunity to study in Salvadoran public schools.  With these kinds of programs students can interact with native speakers of the language, and maybe this situation will motive our students in learning the language.  In the United States when people want to learn Spanish, it is easier for them because they have a lot of the target language input.  Many Spanish native speakers can be found in that country.  And in El Salvador our students are in disadvantage because very few English native speakers can be found and they are not available for practicing with our students. 

Besides, the Ministry of Education should provide students with interesting reading books.  This activity will improve the students’ vocabulary and create a good reading habit; something that in Salvadoran culture is very difficult to achieve. 
So, as it can be understood the Ministry of Education will have to invest much more in training and other kind of programs, if they want to see better results by the year 2009.
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